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reaching target Audiences through  
trusted messengers  

Communication is a key and fundamental aspect to  

any outreach process. While the tools, principles,  

lessons learned and recommendations were  

developed for the Census outreach effort, many  

of these best practices have a broader application  

for the state when communicating and conducting  

outreach to underserved communities on other  

issues. Communication to underserved communities  

must come from a trusted source. Successful  

outreach efforts to communities depend highly  

on strong relationships to leaders within in the  

community itself. Messages developed broadly by  

the state must be put into language that resonates  

with the community of interest. This section outlines  

the tools and communications strategies deployed  

by the state for the Census 2010 Effort and makes  

recommendations for the 2020 Census as well.  

Tools 
OVERALL COMMUNICATION STRATEGY  
The initial communication design for the 2010 Census was  

focused on three strategies: 1) Earned media gained through 

coverage of events, which would include the direct participation of  

California CCC members, 2) Message discipline and coordination  

with the US Census Bureau and; 3) Assertive involvement with  

U.S. Census Bureau’s communication operations for California.  

By late 2009, the initial, more comprehensive approach  

above proved to be unsustainable due to staff limitations. The  

communications strategy was then adjusted to focus more  

broadly on activities to “Engage, Educate and Encourage”.  

The “Engage, Educate and Encourage” approach was a bi-

lingual multimedia strategy designed to engage and educate the  

traditional media as well as the social media network throughout  

California. This strategy focused on leveraging the popularity  

of the internet and social media sites, and encouraging the use  

of California’s nationally recognized Census website, Statewide  

Census Outreach Resource e-Center (SCORe).  

Success was measured by the number of contacts made, the  

number of times a message was reposted on Twitter, and  

the visitation rate to the SCORe website. As of June 2010 the  

Californiacompletecount.org (SCORe) had 44,000 visits, and  

102,000 page views. The effort’s “CA Census” Twitter page had  

nearly 1,000 followers and followed 1,300 related accounts.  

The effort’s Facebook page had nearly 900 fans, hundreds of  

visits a week and around 70 interactions a day.  
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